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CSPI Ratings Rating Process

Step 1. Responsible Officers (“ROs”) are notified by Business
Department via a kickstart notification on the rating project.
For unsolicited ratings, the Rating Department sends the
rated entity a Notification for Unsolicited Rating in
accordance with the Unsolicited Rating Policy and
Procedure, and starts initial rating action within 90 days after
the Notification.

Step 2. The Designated Responsible Officer (“DRO") assigns
a primary, a secondary analyst, a chair and a secretary of the
credit rating committee to the rating project.

Step 3. Analysts attend the management meeting with the
issuer. If the in-person management meeting cannot be
arranged, a teleconference or virtual meeting with the rated
entity’s management may be also acceptable. For unsolicited
ratings, this step could be skipped if it could not be arranged.

Step 4. Analysts prepare the Committee Analytical Package
(“CAP”) in accordance with the relevant criteria and models.

Step 5. The committee secretary/primary analyst sets up the
committee time and notifies the committee members.

Step 6. The primary analyst submits the preliminary CAP to
the committee chair for review at least 48 hours before the
expected committee meeting.

Step 7. The committee chair reviews the preliminary CAP
and provides feedbacks (if any) to the primary analyst.

Step 8. The primary analyst amends the preliminary CAP
based on the committee chair’s feedback (if any), and sends
the final version of the CAP to the committee secretary for
distribution.
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Step 9. The committee secretary distributes the CAP to all
committee members at least 24 hours before the expected
committee meeting.

Step 10. The credit rating committee commences, and
committee members discuss the CAP and vote for rating
outcome.

Step 11. The primary analyst delivers the committee decision
to the rated entity. For unsolicited ratings this step could be
skipped.

Step 12. If the rated entity accepts the committee’s decision,
the rating process goes to step 14. If the rated entity does
not accept the committee’s decision, the rated entity has the
right to submit the appeal application to the committee’s
decision within ten business days of outcome delivery. For
unsolicited ratings, this step could be skipped.

Step 13. If the rated entity appeals the committee outcome
with sufficient and valid supporting materials, and the
committee chair accepts the appeal, then analysts go back to
step 3 or 4 depending on the scenario. If the committee chair
does not accept the appeal, the primary analyst replies to the
rated entity with the reasons for not accepting the appeal
within three business days when the analyst receives the
supporting materials. For unsolicited ratings this step could
be skipped.

Step 14. If the rated entity requires a credit rating report, the
primary analyst sends the credit rating report to the rated
entity after approval by the committee chair.

Step 15. If the rated entity chooses to publish the ratings, the
primary analyst converts the private ratings to public ratings
upon the approval from the committee chair. If the rated
entity chooses not to publish the rating, the rating process
goes to step 20.

Step 16. Prior to publishing the rating, the primary analyst
ensures the rating information has been confirmed with the
rated entity to be free from factual errors. Any change of
analytical-related opinion will not be accepted.

When sending the rating information via email, primary
analyst ensures that the email addresses contain only
relevant recipients.
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Primary analyst ensures that the rated entity is informed of
the critical information and principal considerations upon
which the rating would be based and affords the rated entity
an opportunity to clarify any likely factual misperceptions or
other matters that CSPI Credit Ratings Company Limited
(“The Company”) would like to be aware of in order to
produce an accurate rating.

Step 17. The primary analyst prepares the credit rating report
(if any) and press release and submit to the committee chair
for approval.

Step 18. The primary analyst requests compliance numbers
for credit rating reports (if any) from the Compliance.

Step 19. The primary analyst publishes ratings and notifies
the Business Department.

Step 20. The committee secretary collects documents and
records according to the list of rating documents, and notify
the Compliance to check the work.

Step 21. The Compliance checks the files and ensure the
completeness of the rating documents and records

Notes: The primary analyst ensures that the ratings are
published as soon as practicable. If the publication date
exceeds 90 days from the rating committee date, the primary
analyst must convene a new rating committee.

For unsolicited ratings, the primary analyst ensures that the
ratings are published within 10 business days after the
committee meeting.

Definitions

Responsible Officer (‘RO”) - a licensed representative, who
has been approved to act as a Responsible Officer by Hong
Kong Securities and Futures Committee.

Designated Responsible Officer (“DRO”) - a Responsible
Officer, who is responsible to supervise the relevant practice.

Committee Analytical Package (“CAP”) - a set of documents
which include credit rating analysis, models, scorecards,
supporting documents, and others.
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